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The vast majority of 
community engagement 
professionals identify and 
manage social risk using 
•	 personal experience
•	 ‘gut feel’ 
•	 advice from colleagues

Management of social risk played a major role in 
project outcomes

Ways of identifying LIKELIHOOD of social risks

14.3%

15.3%

16.6%

56.2%

47.1% 32.1%

13.7%

16.3%

33.3%

24.5%

38.1%

42.5%

56.2%

19.3%

20.9%

19.6%

30.9%

27.3%

25.2%

22.6%

6.4%

6.5%

0.7%

0.7%

1.4%

2.9%

8.3%

29.5%

30.9%

21.5%

31.7%

33.3%

25%

23.7%

22.3%

23%

35.3%

43.2%

25.2%

31.7%

31.9%

20.5%

8.6%

7.9%

5.1%

20.9%

18.7%

17.8%

14.4%

12.3%

8.3%

4.3%

3.6%

1.4%

0.7%

Personal experience

A great deal A lot A moderate amount A little Not at all47.5%

Research

Other

‘Gut feeling’/intuition

Advice from colleagues

Benchmarking/comparison against 
other projects

Media analysis

Reviewing an internal database of 
completed projects

Reviewing an external database of 
completed projects

Software or computer modelling

Pricing models
Strongly 

agree

2019, n=1952018, n=98

Agree

Neutral

Disagree

Strongly 
disagree

14%18%

21%

12%

11%

15%

6%

5%

3%

8%

9%

9%

6%

9%

4%

2%

15%

12%

12%

8%

In 2019, 
only 40% of 
Community 

Engagement 
professionals agreed 
or strongly agreed 
that social risk was 
understood and 
managed. 

This is up from 34% in 
2018. 

Improved social risk management presents an 
important opportunity to build trust in the sector and 
improve community outcomes.

Results of the 3rd Annual ANU I2S State of Infrastructure and 
Engagement Survey of 189 infrastructure sector professionals


